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This is for the participants of the 9/29/2011 Taipei Workshop only.
There are copy right materials in this presentation. Please do not
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Strategic Planning
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Principles of Commitment
= Be committed yourself
= Share your vision fully
= Ask for a response, be open

= Ask about the other’s
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Merck, a company that produces pharmaceutical products and provides
insurance for pharmacy benefits, publicly states the following values.
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CORE VALUES # S8
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CORE VALUES ¥, S1& 14

Woalt Disney, an entertainment business states their values as follows.
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CORE VALUES #1814
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M We can save people money
Always Low Prices. Always.” .
so they can live better. |

WAL*MART

ALWAYS LOW PRICES.

Walmartxcom
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West Winds
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CORE VALUES # S84
KA > A EARRE N AEBME -

We believe that every individual has intrinsic worth.

£ A1 > HHEE RBARKAAE LS o KRR
We believe that continuous learning is essential for individual fulfillment and for
the advancement of society.

#4815 > R EAMNEE TRMNWBELERMNEFTNE -

We believe that embracing diversity enriches and empowers our community.
KA > RE  EARGERHG2HOLE o

We believe that honesty, integrity, and trust are cornerstones for continuing
excellence.

AR - F BB LA R TR AR > AMTAEEIGRZHES - We

believe that people reach their highest potential when challenged to believe it is

possible.

F AR B S d0 3 B A Y S MR ARG R e R R A R R R A o

We believe that openness to change is essential to progress and future viability.
Board Accepted: February 2005
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MISSION STATEMENT /1£#51¢ 4
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= The mission of the West Windsor-Plainsboro Regional School
District, valuing our tradition of excellence, is to develop all
of our students as passionate, confident, life-long learners
who have competence and strength of character to realize
their aspirations and thoughtfully contribute to a diverse and
changing world.

Board Accepted: February 2005

STRATEGIC OBJECTIVES H %

B|20094 > P A 5 A T BT RAAEG HRAL c BRI K > REFE
TR BhAMEA R R0 E] > o

By 2009, all students will continually recognize community issues, propose
solutions, and choose to carry out plans that contribute to their resolution.
120094 o P A A A5 U ~ BBRAPITHE > A& LM 18
A B BRE

By 2009, all students will continually identify, develop, and execute plans
to pursue their personal and educational aspirations.

FI20094 > FE A EAMFHEBRERCAS) FHMATEHEEEHER -
By 2009, all students will continually and willingly share with an audience

the results of ongoing learning that is important to them.
Board Accepted: February 2005
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STRATEGIES & &

= e will collaborate with stakeholders to derive from our mission an
expanded definition of excellence and implement appropriate
assessments in order to achieve our mission. A B AR H

= We will engage all staff as integral contributors in the process of
achieving our mission and strategic objectives. 3R R B A

= We will engage our parents and students as active contributing
partners in achieving our mission and strategic objectives. § & & % 4 4% s

* We will build partnerships with community resources and £ g g % &
organizations in order to achieve our mission and strategic objectives.

= We will align, modify, and, when necessary, develop integrated K-12
curricula, instructional practices, and assessments to support
achievement of our mission and strategic objectives. B IEHE KA

Board Accepted: February 2005
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Kuo-Ann Chiao

jameschiao@gmail.com
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