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English Version About TSSA

Who We Are

The Taiwan Smart Solutions Association (TSSA, branded "TSS") was founded in 2021 by nearly 100
founding members spanning core technology providers in semiconductors, Al, cloud services, digital twins,
and 5G private network solutions. TSSA pioneered a low-risk, low-cost model that helps Taiwanese
companies enter targeted international markets — combining digital twin and RVR (Remote Virtual Reality)
technology with AloT and cloud services to support local operating partners abroad. This is a uniquely
Taiwanese business model, and TSSA was the first industry association to build it.

Operating under the core brand identity “Powered by TSS©,” TSSA connects Taiwan's lIoT and smart-
solution providers with local partners in cities around the world, forging substantive international cooperation.
We are Taiwan's first and most forward-looking industry association to establish this kind of innovative
international partnership model.

Guided by the principles of sustainability, intelligence, security, greenness, and resilience, and committed
to helping members enter targeted international markets at low risk and low cost, TSSA leads its members
into new blue-ocean opportunities in the global smart city market under the principle of Glocalization.

Entering the Al Agent Era: A Twin-Transformation Mission

In 2026, Al Agents are redefining how enterprises operate — automating workflows, coordinating across

systems, and enabling real-time decision-making. This is not merely a technology upgrade; it is a reshuffling

of industrial competitiveness. TSSA stands at this inflection point, integrating two tracks that once ran in

parallel — green transformation and digital transformation — into a single growth path for our members.

* Digital Track: Helping members adopt generative Al, Al Agents, and digital twin technologies to enhance
operational efficiency and decision intelligence

* Green Track: Supporting members through ISO carbon verification and net-zero compliance guidance, balancing
sustainable growth with international regulatory requirements

We believe that companies seeking to win in the new blue-ocean market of global smart cities must master both
tracks simultaneously — this is the core value that distinquishes TSSA from conventional trade associations.

A Bridge Between Government, Industry, and International Markets
TSSA serves as a bridge connecting government, industry, and international markets:

¢ Internally: Helping members navigate government industrial guidance and subsidy strategies, facilitating
participation, strengthening overall industry competitiveness, and proposing relevant policy and regulatory
recommendations to government bodies on industrial policy and business challenges.

e Externally: Delivering internationally localized smart solutions built on integrated, Taiwan-developed core technology
(“Taiwan Inside”), helping partner nations upgrade their technology industries, increase high-tech output and
employment, and replicating this model across other countries and cities in the region — extending Taiwan's smart
applications into new international blue-ocean markets.

International Cooperation Network

TSSA operates under the guidance of the International Economic Cooperation Association of the Republic
of China (IECA). In countries where IECA has established bilateral economic cooperation relationships or
signed memoranda of understanding, TSSA carries out substantive smart-application cooperation projects
accordingly.

* Smart city cooperation agreements signed with: Slovakia, Hungary, Denmark, Poland, Indonesia, and South Africa

* Cooperation discussions underway with: Malaysia, Czech Republic, Finland, Netherlands, India, Saudi Arabia,
Oman, Turkey, Australia, and the United States

How We Operate: 20 Smart Solution Working Groups

Our team is committed to excellence — delivering high-quality, responsive, and comprehensive service to
help members grow sustainably, create added value, and achieve the highest member satisfaction among
professional associations.

Association operates through Smart Solution Working Groups, each led by a convener and composed of
member companies and subject-matter experts. These groups respond in real time to needs surfaced by
our overseas Taiwan Smart Experience Centers and partner organizations, rapidly developing customized
smart solutions and partnering with local stakeholders to enter regional markets. Each working group also
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contributes industry-specific insights and proposals, voicing member concerns and pursuing effective
collaboration strategies across government, industry, and academia.

Why Join TSSA

Membership unlocks five categories of concrete benefits — the second category, Al Agent Enablement, is
a new core benefitintroduced in 2026 that directly addresses the industry's urgent need for Al transformation:

Benefit Category ‘ What You Get

Access to seminars and training programs covering technology, R&D, digital transformation, smart
manufacturing, and management — at member discount rates.

* New: "Al Agent Hands-On Implementation Workshop" — live demonstrations of leading
Al Agent platforms and integration with enterprise workflows

Talent Development

% Receive an Al Readiness Assessment Report upon joining, identifying your company's
current Al starting point and priority use cases

% Annual Al Agent Application & Tools Whitepaper, covering mainstream commercial
frameworks such as OpenClaw and n8n

% Enterprise Al Maturity Evaluation Toolkit with process-readiness checklists and
prioritization guidance

% Senior members receive a one-on-one expert consultation, resulting in a custom Al
Transformation & Agent Architecture Strategic Blueprint

% Guidance on applying for government Al-related subsidies, helping companies
implement Al Agents cost-effectively

% Al Agent
Enablement (New
Core Benefit, 2026)

* Access to overseas “Taiwan Smart Experience Centers” for low-cost, low-risk matchmaking with
international city partners

* Early access to RVR technology to reach distant markets without travel
* Participation in overseas trade delegations, with assistance in applying for export-promotion

subsidies
Marketing & Market * Preferential booth fees and priority booth selection at domestic and international exhibitions
Access * Overseas study tours, market visits, and business-matching events with international partners
» Free company listing in TSSA's B2B member directory, member roster, and export product
catalog

« Priority referral to international buyers seeking suppliers

* New: Members can host their own product showcase sessions, with the Association
providing targeted promotion to Al Agent-relevant companies

» Buyer and industry intelligence gathered from overseas exhibitions

* Regular newsletters with investment and industry updates

* Relay of government policy, regulatory, tender, incentive, and subsidy announcements
» Updates on global net-zero carbon trends and related compliance guidance

* New: Regular updates on global Al Agent technology trends and adoption benchmarks
among Taiwanese peers

Industry Intelligence

» Working-group forums and roundtables to build connections and raise member concerns
« Joint seminars with research institutions on new products and technologies
Networking & Policy * Policy and regulatory recommendations submitted to relevant government bodies
Voice * Briefings with foreign representative offices in Taiwan on bilateral industry opportunities

* New: Closed-door industry leadership roundtables with government officials and
international buyers on Al Agent governance and policy direction

5% Three-Tier Al Agent Enablement Design (progressing by membership level):

* Tier 1: Al Readiness Assessment Report — understand your company's current starting point (including for all
members)

e Tier 2: Al Maturity Evaluation Toolkit + Hands-On Workshop — identify priority use cases (mid-tier members and
above)

* Tier 3: One-on-one expert consultation + Custom Strategic Blueprint — complete implementation roadmap and
subsidy application support (top-tier members only, strictly limited)

TSSA is a family for all members. We warmly welcome you to join the “Smart Family.”

www Iss-association.org | membership@iss-association.org | +886 920-208-020
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